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3120 SDC Projects Milestone Report 11/1115
3121 SDC Program 2/28/13
3122 | SDC Projects High Level Re-Scoping Complete 2/29/12 @ 2/29
3123 SDC Roadmap Published 12/26/12 -10 days -38 days -60 days 9/27 =P 12/26
3124 SDC Lab Ready (for service owners to submit requests) 2/28/13 -61 days -61 days -79 days 10/31 Sy 2/28
3125 SDC Operations Model Complete 1/4/13 -27 days 11/26 %9 1/4
3127 " OB2 Heat Reduction 10/29/12
3128 | OB2 Heat Reduction Project Initiated 3/26/12 @ 3/26
3129 | OB2 Heat Reduction Project Complete 10/29/12 -74 days @® 10/29
3130 SDC Facilities Ready 3/8/13
3131 Space Management 3/8/13
3134 | [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
3135 [Final] SDC Space Management Policies & Procedures Ready 12/31/12 -52 days -63 days -63 days 9/27 iy 12/31
3136 |4 SDC Structured Cabling Complete (LTS) 11/20/12 -14 days -22 days -21 days @ 11/20
3141 OB2-SDC Fiber Re-termination Complete (minus Sunset Bldg) 12/9/12 -11 days -27 days -27 days 10/26 %= | 12/9
3142 OB2-SDC Fiber Re-termination Complete (Full) 12/9/12 -11 days -19 days -7 days 11/28 ¥ | 12/9
3146 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 2/4/13 -3 days -13 days -33 days 12/14 == 2/4
3151 Physical Security 1/9/13
3152 | [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
3153 [Final] Physical Security Policies and Procedures Complete 1/8/13 -116 days -127days -132days 6/27 prmm——y. 1 /8
3154 | Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
3156 |4 Security Office Build Complete 8/7/12 @ 8/7
3157 Physical Security Upgrades Complete 12/28/12 -9 days -8 days -12 days 12/10 | 12/28
3158 1500 Jeff Bldg Security Seperation Complete 12/5/12 -57 days -60 days -65 days B/30 sy | 12/5
3160 |o" Critical Environment 10/9/12
3161 | High Density Power Installed 4/23/12 @ 4/23
3162 | TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -24 days -25 days @® 10/9
3163 SDC Network Core Project (IP Approved) 2/25113
3164 | Initiation Phase 8/9/12
3165 |4 Investment Plan Approval 6/18/12 @) 6/18
3166 |4 CISCO Change Request Approval (Cancelled) 6/29/12 @ 6/29
3167 | Charter Approval 7/20/12 @ 7/20
3168 & Vendor Re-engagement Window Complete (per CISCO) 8/9/12 @ 8/9
3169 |W" Design, Implementation, and Test Planning Phase 11/16/12
3170 |~ Implementation Planning Complete 11/16/12 -21 days -26 days @ 11/16
3171 | Design Phase Complete 11/16/12 -16 days -27 days @ 11/16
3172 | Test Planning Complete 10/12/12 23 days 24 days @ 10/12
3173 NWC Equipment Installation Phase 112113
3176 NWC Equipment Installation Complete 1/12/13 -9 days -32 days -32 days 11/26 %= 1/12
3178 Test and Acceptance Phase 11213
3179 Testing Phase Complete 1/12/13 29 days 6 days 6 days 112 | <¢ 1/22
3180 Network Core Ready for Customers 1/12/13 29 days 6 days 6 days 112 | <& 1/22
3182 SDC Firewall Project (IP Approved) 4/8113
3183 | Investment Plan Approval 6/22/12 @ 6/22
3184 | Signed Contract with Fortinet 7/20/12 @ 7/20
3185 |4 Firewall Design Complete (Dependent on NWC Design) 8/29/12 @ 8/29
3186 Firewall Implementation Planning Complete 12/17/12 61 days 34 days 14 days 12117 1/8
3187 Firewall Install Complete 12/19/12 9 days 23 days 57 days 12/19 i\“‘ s 3/14
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3188 Configuration Complete 1/24/13 9 days 23 days 44 days 1/24 | <= 3/28
3189 Testing Complete 3/8/13 9 days 3 days 24 days 3/8 <@ 4/11
3190 Acceptance Complete 4/8/13 9 days 32 days 33 days 4/8 <= 5/23
3191 SDC Storage Optimization (IP Approved) 3/19/13
3192 | Acquire VMAX 10/19/12
3193 | Investment Plan Approval 6/1/12 @ 6/
3194 | OLS Publishes RFQQ 6/22/12 @ 6/22
3195 | Storage Procurement Complete 10/19/12 -39 days @® 10/19
3196 Install & Configure 1/2/13
3197 | Facilities Ready to Receive VMAX 11/19/12 -35 days -56 days -54 days @ 1119
3198 | VMAX Delivered 11/19/12 -35 days -56 days -54 days @ 1119
3199 Hardware/Software Install & Configure Complete 1/2113 -16 days -37 days -33 days 11/9 Y= 1/2
3200 Test & Acceptance 3/19/13
3201 Network Core and SAN Switches Certified 1/12/13 29 days 6 days 6 days 112 | <% 1/22
3202 Testing Complete (standalone VMAX & Software) 12/14/12 -20 days 1 day 5 days 12/14 44 12/21
3203 VMAX Ready for Operation 3/19/13 11 days 2 days -27 days 2[7 %9 3/19
3204 OB-2 Move Ph1 (IP Approved) 6/26/14
3205 Security 2/21/14
3206 ++ Secman Implemented 1/16/14 + 1/16
3207 ++ Fortress Migration Complete 5/8/13 + 5/8
3208 ++ SAW Migration Complete 7/2/113 +* 7/2
3209 ++ Transact Migration Complete 7/19/13 + 7119
3210 ++ RSA SecurlD Migration Complete 6/28/13 + 6/28
3211 ++ Logging/Event Correlation Implemented 2/21/14 + 2/21
3212 ++ IDS/IPS Implemented 1/31/14 + 1/31
3213 ++ Internal Certificate Authority Implementation Complete 10/1/13 + 101
3214 ++ Citrix migration complete 9/9/13 5 days 9/9 4 9/16
3215 ++ SSL VPN migration complete 11/27/13 + 11/27
3216 ++ IPSec VPN migration complete 10/28/13 + 10/28
3217 ++ DNS Hardware Move Complete 12/27/13 + 12/27
3218 Messaging 12/30/13
3219 ++ Exchange Development/Lab Environment Complete 2/26/13 + 2/26
3220 ++ Exchange Pre-Production Environment Complete 3/26/13 + 3/26
3221 ++ Exchange 2010 Production Environment Complete 5/7/13 + 5/7
3222 ++ E-mail Filtering Complete 3/14/13 + 3/14
3223 ++ Blackberry Migration Complete 3/14/13 + 3/14
3224 ++ Development/Lab Root Directory Migration Complete 9/17/13 +* 9117
3225 ++ Pre-Production Root Directory Migration Complete 11/5/13 + 11/5
3226 ++ Production Root Directory Migration Complete 12/30/13 + 12/30
3227 ++ Development/Lab WAX Directory Migration Complete 9/17/13 + 9/17
3228 ++ Pre-Production WAX Directory Migration Complete 12/20/13 + 12/20
3229 ++ Production WAX Directory Migration Complete 12/30/13 + 12/30
3230 ++ Development/Lab SSV Migration Complete 9/17/13 + 917
3231 ++ Pre-Production SSV Migration Complete 11/5/13 + 11/5
3232 ++ Production SSV Migration Complete 12/30/13 + 12/30
3233 ++ Pre-Production WASERV Migration Complete 5/13/13 + 5/13
3234 ++ Production WASERV Migration Complete 7/3/13 + 7/3
3235 ++ Production Live Communications Server Migration Complete 3/14/13 + 3/14
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3236 Server Migration 6/26/14
3237 Virtual Server Moves 113114
3238 ++ Virt Group1 Migrated (CSD Test & LAB Servers) 7/22/13 -68 days 4/15 Sy T[22
3239 ++ Virt Group2 Migrated (CTS Test and Utility Servers) 7/29/13 -68 days 4/22 sy 7/29
3240 ++ Virt Group3 Migrated (Pre-Exchange AD & FamLink DTT) 8/9/13 -68 days 5/3 ey 8/9
3241 ++ Virt Group4 Migrated (Ecomm, ICC & Infrastructure) 8/19/13 -68 days 5/13 sy 8/19
3242 ++ Virt Group5 Migrated (Misc: ATS, DEL, DFI, DOC, DSHS) 8/30/13 -68 days 5/24 ey 8/30
3243 ++ Virt Group6 Migrated (Shared Web, SharePoint,Storage Mgmt, S\ 9/10/13 -68 days 6/4 Speeoeeagpy 9/10
3244 ++ Virt Group?7 Migrated (Teamsite, Trend Micro, Dial. WA, TSD Orior  9/17/13 -68 days 6/11 ey /17
3245 ++ Virt Group8 Migrated (UTC SharePoint) 9/24/13 -68 days 6/18 =gy 9/24
3246 ++ Virt Group9 Migrated (AD, AD Exchange) 10/1/13 -68 days 6/25 Sy 10/1
3247 ++ Virt Group10 Migrated (AGR, AlaCarte, ATS) 10/8/13 -68 days 7/2 Sy 10/8
3248 ++ Virt Group11 Migrated (LNI Test & Shared Pre-Prod) 10/21/13 -68 days 7/16 | gy 10/21
3249 ++ Virt Group12 Migrated (Avamar) 10/29/13 -68 days 7/24 Sy 10/29
3250 ++ Virt Group13 Migrated (ESB, TSD OSS & LTS, DOH) 11/12/13 -68 days 8/6 ey 11/12
3251 ++ Virt Group14 Migrated (ICS) 11/20/13 -68 days 8/14 Sy 11/20
3252 ++ Virt Group15 Migrated (Messaging) 11/29/13 -68 days 8[21 poseeeeeencelp111/29
3253 ++ Virt Group16 Migrated (PGN - CTS Servers) 12/6/13 -68 days 8/28 oo | 12/6
3254 ++ Virt Group17 Migrated (LNI Shared Prod) 12/19/13 -68 days 911 Femmmmsmseop | 12/19
3255 ++ Virt Group18 Migrated (PGN - Customers) 12/27/13 -68 days 9/18 el 12/27
3256 ++ Virt Group19 Migrated (LNI Remaining Servers) 1/3/14 -68 days 9/25 prossssesseeeeoe /3
3257 ++ Virt Group20 Migrated (Messaging - Vault) 1/13/14 -68 days 10/3 sy 1/13
3258 Clean-Up Vhosts 3/117/14
3259 ++ VMLAB Clean-up Done 2/3/14 -68 days 10/24 Sy 2/3
3260 ++ DIS Cluster Clean-up Done 2/3/14 -68 days 10/24 Jpeoowsseeseapp 2/3
3261 ++ DOP Cluster Clean-up Done 2/3/14 -68 days 10/24 === 2/3
3262 ++ PGN Cluster Clean-up Done 2/24/14 -68 days 11/15 ppommmseeccclhpy 2[4
3263 ++ SGN Cluster Clean-up Done 2/24/14 -68 days 11/15 fpeomossoccelp 2/24
3264 ++ SGN Cluster Clean-up Done 3/17/14 -68 days 12/10 peoesesscp. 3/17
3265 ++ VDI Cluster Clean-up Done 3/17/14 -68 days 12/10 e 3/17
3266 ++ Clean-Up VMHosts in OB2 Complete 3/17/14 -68 days 12/10 gy 3/17
3267 Physical Server Moves 6/26/14
3268 ++ PHYS Group 1 Move Complete 3/27/13 150 days 3/27 <« = 10/28
3269 ++ PHYS Group 2 Move Complete 3/29/13 158 days 3/29  mmm—— st 11112
3270 ++ PHYS Group 3 Move Complete 4/12/13 158 days 412 eonmssonnnnzon e 1/28
3271 ++ PHYS Group 4 Move Complete 4/26/13 158 days 4/26 12/12
3272 ++ PHYS Group 5 Move Complete 5/10/13 158 days 510 <« 12/27
3273 ++ PHYS Group 6 Move Complete 5/24/13 158 days 5/24 < % 1/10
3274 ++ PHYS Group 7 Move Complete 6/10/13 158 days 6/10 < % 1/24
3275 ++ PHYS Group 8 Move Complete 3/11/14 -22 days 2[7 %% 3/11
3276 ++ PHYS Group 9 Move Complete 3/25/14 -22 days 2/21 %9 3/25
3277 ++ PHYS Group 10 Move Complete 4/8/14 -22 days 3/7 % 4/8
3278 ++ PHYS Group 11 Move Complete 4/22/14 -22 days 3/21 %P 4/22
3279 ++ PHYS Group 12 Move Complete 5/6/14 -22 days 4/4 ¥ 5/6
3280 ++ PHYS Group 13 Move Complete 5/20/14 -22 days 4/18 %9 5/20
3281 ++ PHYS Group 14 Move Complete 6/3/14 -22 days 5/2 ¥ |6/3
3282 ++ PHYS Group 15 Move Complete 6/17/14 -22 days 5/16 %9 | 6/17
3283 ++ PHYS Group 16 Move Complete 6/26/14 -19 days 5/30 #p 6/26
3284 ++ OB2 Move - Server Migration Complete 6/26/14 -2 days 6/24pk  6/26
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3285 Mainframes 4/3/14
3286 ++ Mainframe print design solution complete 12/5/13 + 12/5
3287 Unisys 11/18/13
3288 ++ Unisys Development Move Complete 11/4/13 + 11/4
3289 ++ Unisys QA/TestMove Move Complete 11/18/13 + 11/18
3290 ++ Unisys Production Move Complete 10/3/13 + 10/3
3291 ++ Opcon Move Complete 8/30/13 -22 days 7/31 % 8/30
3292 ++ EOM Move Complete 8/30/13 -22 days 7/31 %% 8/30
3293 ++ CTC Move Complete 8/30/13 -22 days 7/31 % 8/30
3294 IBM 4/314
3295 ++ IBM Mainframe (Z10) migrated to SDC 2/7114 + 2/7
3296 ++ IBM Move (Box 2) Complete 4/3/14 + 4/3
3297 WAN Projects 5/19/14
3298 ++ SONET ring between OB2 and SDC Complete 5/2/13 + 5/2
3299 ++ WAN Carrier Build Out Production Ready 6/21/13 + 6/21
3300 ++ Move ISP connection to SDC Complete 11/13/13 + 11/13
3301 ++ 7600 install for Vendor Ethernet Connectivity Complete 2/11/14 + 2/11
3302 ++ MPLSOly Connections migrated 5/19/14 + 5/19
3303 ++ Load Balancer Production Ready 10/25/13 + 10/25
3304 LTS 10/14/13
3305 ++ Call Management System (CMS) migration complete 9/6/13 -79 days 5/15 sy Qf6
3306 ++ Interactive Voice Response Unity (IVRU) migration complete 10/14/13 + 10/14
3307 Migration of WSP - Ph1 (Pending Approval) 711613
3308 | WSP Approval that the SDC meets Physical Security requirements 9/11/12 @® 9/11
3309 | Network Design Complete (Phase 1) 10/3/12 @® 10/3
3310 |4 Cost Model complete 10/9/12 @® 10/9
3311 Obtain WSP commitment for the Phase 1 Pilot 1/10/13 -27days -62 days 10/9 % 110
3312 SLA approved and signed 2/13/13 -50 days 11/30 e 2/13
3313 SDC Facilities Ready for WSP Equipment 2/11/13 -7 days -13 days 123 % 2/11
3314 Network ready for system usage 4/23/13 13 days -22 days 3/22 %P 4/23
3315 Servers, storage and other hardware installed and operational 5/24/13 21 days -16 days 52 ¥ 5/24
3316 Pilot implementation results complete 7113 6 days -31 days 516 =P 7/
3317 WSP Phase 1 Complete 7/16/13 26 days -11 days 6/28 ¥ 7/16
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